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Process 1

The definition of the
organisation’s mission,
goals, and objectives

Process 6

The application of
performance information
to system improvement
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Id. key performance area
(i.e., areas critical to the
understanding and
evaluation of the process

Process 5

Analyse, review and
report on performance

The development of an
integrated performance
measuring system

Process 4

The development of data
collection system(s)
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Performance Flow

Very Qualitative
SDI’'s objectives, goals, mission, etc

Effectiveness

Project/ i Impacts
component ___ A Outputs [~ 4 Outcomes [ " 3 P

Project _ _
activities Interaction Interaction
with users with society
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Activities/
Functions Outputs

Applications
I mplementation
Environment

Externalities
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Select Aspect of program to be
measur ed

Identify Critical Activities/[Functions of

Define outputs, outcomes, and I mpacts
I dentify Factorsinfluencing outputs, outcomes, and I mpacts

Effectiveness Pls Select Aspect of the Efficiency Pls
program to be measured

Design Effectiveness Pls Design Efficiency Plsinputsvs
output vs outcome/outcome vsimpact ollide
Select KPIs Select KPIs
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